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SLBJEGTS Developental and Targes of Opportunity Projects

1. At the beginning of FY 1957, !m::"lopod s method of
ennaolidating PF and M developmental t of opportunity funds
into single projects far sach cowntry for the purpose of obtaining
control over thess activities DY requiring opsrational reporting in
the same DTANNer as required for all other projeste. :

2. The operational jrugrame of the DD/P Staffs and Area Divisions
were analyved and suwh developmental snd target of opportunity funds
«a were contained in the FI 1957 solumn, FY 1957 Operational Progran,
vare consolidated by FF as agreed upon by the Chief, Audget Divislon,
on a country by country s. Combined projects wers jrejared vy the
staffs and Divisions and, sinoe the amount had Deen imluded in the
operational [xograms and been spjroved by the Director, it was considerad
that the spproval of D & 10 activities by DD/P provided sufficient sathor-

ity.
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